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RDNS’ night of success

We were delighted to receive the news that RDNS was
recognised in the 2009 Minister’'s Awards for Excellence in
Aged Care, winning one major award and receiving two
‘High Commendations’. The awards were announced in
December 2009 by Federal Minister for Ageing, Justine Elliot.

The Minister’'s Awards for Excellence in Aged Care is a
prestigious annual scheme that acknowledges best practice
and innovation in residential and community aged care.

RDNS won the ‘Excellence in Training and Staff Development’
award, which honoured the successful execution of an
education and training program to support the employment
and integration of Division 2 Registered Nurses at RDNS.

In addition, we received a ‘High Commendation’ in the
‘Innovation in Information Technology’ category for our work
in field-based computing and information technology to
develop the RDNS Customer Service Centre.

RDNS’ Cultural Liaison Coordinator, Jaklina Michael was
also acknowledged, receiving a ‘High Commendation’
in the individual ‘Leadership and Achievement’ category
for her commitment to ensure that RDNS' services are
equitable and accessible to people from culturally and
linguistically diverse backgrounds.

Delighted RDNS CEQO, Dan Romanis said the results
are testament to the outstanding achievements of staff
across all areas at RDNS. “These awards recognise the
commitment and hard work of our staff and tangibly
acknowledge their passion and dedication to improve
community healthcare,” Mr Romanis said.

“The Minister's Awards for Excellence recognise aged
care staff and providers who provide exemplary care
to older Australians,” Minister Elliot said at the awards
ceremony in Sydney.
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“Nurses, personal carers and allied health workers are the
backbone of Australia’s aged and community care system.
It is important that their efforts are recognised and
applauded,” she said.
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Clock watch

On February 17th 2010, RDNS will celebrate 125 years of operations. It all began in 1885, when a solitary but determined nurse
walked the cobble-stoned backs streets of Fitzroy, taking care to the poor and sick. Today, her vision and that of RDNS’ founders
sees an organisation that employs 1,400 staff throughout Melbourne and the Mornington Peninsula, with new services being recently
established in Hobart and New Zealand. From little things big things grow.

RDNS is very grateful for the assistance provided by all our supporters. In particular, we would like to acknowledge the contribution
of our major sponsors, supporters and partners: Estate of Dorothy Alice Witchell; Estate of the Late Glen W A Griffiths;
Telstra; Tattersall's George Adams Foundation; Estate of Glykeria Lambrou; Helen Macpherson Smith Trust;

Alfred E G Lavey Trust; Estate of lan Alfred Walker; Mrs Merna Olver; Estate of Thomas W Whitelaw;

Marian & E H Flack Trust; City of Melbourne.

Royal District Nursing Service Limited

ABN 49 052 188 717

31 Aima Road St Kilda Victoria 3182

Home and Community Care (HACC) services provided
by Royal District Nursing Service are jointly funded by the
Victorian and Australian Governments.







Positioning for future growth

RDNS has positioned itself for
substantial growth, with the
announcement of additions to the
senior management team. Three new
Executive General Manager (EGM)
roles will be appointed in 2010.

New roles include EGM New
Ventures; EGM Projects and Business
Development; and EGM New South
Wales. The move comes as RDNS
readies itself for a determined period
of growth and diversification in the
coming years.

CEO, Dan Romanis said that as market
forces change and opportunities
continue to open up, it is essential

that the organisation remains forward
thinking, progressive and responsive
and not just rely on traditional markets.

“The Board of RDNS has set a number
of strategic objectives for future growth,
and we have set a course to achieve
those objectives,” he said. “This
includes expansion into new markets
and geographies; a multi-market
presence; a more diverse range of
services delivered in responsive and
flexible ways; and the prospect of
mergers and acquisitions,” he said.

Mr Romanis emphasised that RDNS will
ensure it continues as a leader in the
delivery of services to the public Home

and Community Care (HACC) sector
and that RDNS remains an important
innovator in community healthcare.

The developments come on the back
of recent expansion by RDNS into
Tasmania and New Zealand, where the
organisation is now providing in-home
services to Auckland residents.

“This is an exciting period for RDNS:
we will continue to enhance our
reputation as an innovator in nursing
and healthcare and an organisation that
offers superior value to customers,”

Mr Romanis said.

e-Health for better

RDNS is a proud member of the
Australian Collaborative Care Cluster
(ACCC) which recently secured funding
from the Victorian Science Agenda
Investment Fund. The Cluster proposed
a project to implement integrated care
management of patients with chronic
conditions.

The project will run for two years and roll
out care models and e-Health solutions
developed by ACCC partners to 6,000
patients (consumers) in the Melbourne
metropolitan area. It will deliver tangible
and measurable outcomes of improved
quality and safety of care, increased
efficiency, and more accessible care.

The ACCC project will achieve these
outcomes by:

e building on and extending world-
leading, proven, operational e-Health
technologies:

» focusing on the key priority areas of
Australia’s national e-Health strategy;

e utilising a world-first collaborative care
infrastructure — CDM-Net — as the
foundation for these solutions;
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* rolling out and evaluating solutions to
a broad demographic of patients in the
Melbourne metropolitan area;

bringing together leading organisations
from major stakeholder groups in
healthcare;

investing in education, training, and
change management to address some
of the major barriers to adoption of
e-Health solutions and collaborative
care; and

* using proven leadership and
management with outstanding track
records in innovation, research,
development and commercialisation.

The ACCC is led by Precedence
Healthcare and along with RDNS,
members include: Fred Health, the
largest Australian supplier of Pharmacy
Dispensing Systems; Cisco; CSIRO
e-Health Research Centre; Baker IDI;
Southern Health; Dandenong-Casey GP
Association; BUPA: Diabetes Australia
— Vic; The Royal Australian College of
General Practitioners; Department of
Health (formerly DHS) and Monash
University.

This is a high profile project with
significant interest from the Victorian
Government. RDNS has indicated that
our involvement in the project could take
the following forms: appropriate access
to RDNS clients, referrers and carers;
clinical assessment of clients in their
home; the provision of in-home client
visits by nursing staff; assistance to
general practitioners in the preparation
of care plans for chronically ill clients;
and integration of our information
management systems with CDM-Net to
support the controlled sharing of client
information.

RDNS has a number of projects and
research endeavours underway that will
complement this initiative including the
advanced clinical case management of
diabetic clients with wounds who are
at risk of limb amputation; community-
based medication management

and education of recently diagnosed
diabetics avoiding the need for
hospitalisation; and community-based
nutrition action research that will assist
in improving wound healing outcomes
for older people.



