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RDNS’ night of success 

Clock watch

The RDNS Helen Macpherson Smith 
Institute of Community Health (RDNS 
Institute) recently delivered a series 
of Master Classes for senior nurse 
clinicians. Each Master Class was a 
concentrated education session led by 
experts in their respective fields who 
drew on the latest clinical and research- 
based evidence. 

The RDNS Institute coordinated and 
delivered three sessions in the clinical 
areas of Wound Care Management, 
Dementia Care and Diabetes 
Management as well as one class on 
the Active Service Model, in which 
representatives from the Victorian State 
Government Department of Health 
outlined Government’s policy direction 
and desired outcomes related to the 
implementation of this model.  
Attending RDNS nurses were able to 

consolidate their existing knowledge 
base and further expand their skills 
with the most recent practice models 
available. Nurses who attended the 
classes committed to disseminate their 
new learnings to colleagues at their 
workplace with the aim of up-skilling  
the clinical workforce and enhancing 
client care outcomes.

Approximately 200 RDNS staff  
attended one or more of these  
classes. Feedback indicated that 
they found the sessions to be of high 
relevance to their clinical work and a very 
satisfying learning experience. There was 
strong support for future master class 
style programs. Acknowledgment goes 
to the Helen Macpherson Smith Trust 
and Mrs Ann Tregear for their financial 
support, which enabled the Master 
Classes to take place. 

At our AGM in 
October, we 
farewelled Jill 
Pappas as a 
Board Director. 
Jill joined 
the RDNS 
Board in 
2000, bringing 
with her 
experience, 

insight and a great commitment to see 
RDNS grow during the subsequent 
years. She was elected to the role of 
Board Chairman in 2005, a position she 
held with distinction for the next three 
years. We wish Jill the very best in the 
next phase of her life and thank her for 
her significant contribution to RDNS 
throughout a substantial period of 
change and growth.

Doctors in the house

Masters of their domain Farewell

Where the heart still is
In 2004, RDNS’ Homeless Persons 
Program identified the need for a 
community event for people experiencing 
or at risk of homelessness. The event 
would offer opportunities for meaningful 
community partnership while promoting 
individual emotional and spiritual health 
and wellbeing. The idea grew and 
in 2004 the first “Where the Heart Is 
Community Festival” took place in a 
public park in Fitzroy. 

Approaching its seventh year, the Festival 
helps alleviate the harsh conditions in 
which homeless people live, providing 
them with a day of food, celebration and 
social connection. The Festival is the only 
one of its kind in Melbourne that offers a 

day of refuge for those in the community 
who are doing it tough.

In 2009, over 1,200 meals were served 
on the day; over 20 acts (singers, bands 
and poets) performed, drawn from a 
broad range of homeless services; 
and more than 160 people actively 
participated in the arts project leading 
up to and on the day of the Festival. 
Attendees enjoyed a BBQ lunch,  
free hair cuts, grooming treatments, 
massages, access to a selection of 
clothes and books, activities and give-
aways for children and adolescents. 
Participants also received free healthcare 
advice and information on where they 
can access specialist services. 

As a response to the success of the 
Festival, a full evaluation was conducted 
in 2009 and a comprehensive DVD was 
produced which follows the planning and 
implementation of the 2009 event. 

The evaluation handbook and DVD 
are now available as a resource for 
other organisations to use as a guide 
to understand the various elements 
required to implement such an event, 
and to assist running their own projects 
that aim to achieve similar outcomes. 
For more information or a copy of the 
evaluation handbook and DVD, please 
contact RDNS on 1300 33 44 55.
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In 2009 RDNS was proud to continue 
to be a partner in Monash University’s 
medical doctors’ training program 
– Community Based Practice 
Program (CBPP) – by offering second 
year medical students placement 
opportunities at RDNS sites. 

The CBPP is an integral part of Monash 
University’s MBBS curriculum and 
provides second year students the 
opportunity to gain experience off-
campus within a community healthcare 
organisation caring for individuals who 
have diverse needs. The aim is to help 
medical students develop an inter-
professional perspective on the social 
model of health interventions in the 
community. 

The program offers students an 
opportunity to understand an individual 
as a ‘whole person’, in particular 

the social and economic context of 
their health and illness, the interplay 
of medical, social, cultural, political, 
economic, psychological, ethical and 
other factors which impact their health 
status. Students also gain insight into 
issues around social justice and equity 
in the delivery of healthcare. With our 
extensive home nursing service and vast 
experience, RDNS is in an ideal position 
as a community-based healthcare 
organisation for the medical students to 
undertake their CBPP placements. 

A total of eight students were assigned 
to RDNS for their CBPP placements 
in 2009. Students attended one day a 
week for a total of 14 days of placement 
over an extended period. 

The CBPP activities of the students 
at each of the sites were facilitated 
by an experienced RDNS nurse who 

assumed the role of Field Educator, 
while Client Services Managers and 
other staff provided support to the 
students. Overall coordination of student 
placements was managed by the RDNS 
Helen Macpherson Smith Institute of 
Community Health. The students were 
also supported by academic advisors 
from the university by way of field-visits 
to the placement areas. 

Overall the students expressed a 
high level of satisfaction with their 
placements at RDNS. We are pleased 
to have been involved in this important 
doctors’ training initiative and look 
forward to working in collaboration with 
other tertiary institutions and community 
organisations in their training programs 
for healthcare professionals.

On February 17th 2010, RDNS will celebrate 125 years of operations. It all began in 1885, when a solitary but determined nurse 
walked the cobble-stoned backs streets of Fitzroy, taking care to the poor and sick. Today, her vision and that of RDNS’ founders 
sees an organisation that employs 1,400 staff throughout Melbourne and the Mornington Peninsula, with new services being recently 
established in Hobart and New Zealand. From little things big things grow.

The Festival brings a day of delight for both clients and HPP staff

We were delighted to receive the news that RDNS was 
recognised in the 2009 Minister’s Awards for Excellence in 
Aged Care, winning one major award and receiving two  
‘High Commendations’. The awards were announced in 
December 2009 by Federal Minister for Ageing, Justine Elliot.

The Minister’s Awards for Excellence in Aged Care is a 
prestigious annual scheme that acknowledges best practice 
and innovation in residential and community aged care. 

RDNS won the ‘Excellence in Training and Staff Development’ 
award, which honoured the successful execution of an 
education and training program to support the employment 
and integration of Division 2 Registered Nurses at RDNS.

In addition, we received a ‘High Commendation’ in the 
‘Innovation in Information Technology’ category for our work 
in field-based computing and information technology to 
develop the RDNS Customer Service Centre.

RDNS’ Cultural Liaison Coordinator, Jaklina Michael was 
also acknowledged, receiving a ‘High Commendation’ 
in the individual ‘Leadership and Achievement’ category 
for her commitment to ensure that RDNS’ services are 
equitable and accessible to people from culturally and 
linguistically diverse backgrounds.

Delighted RDNS CEO, Dan Romanis said the results 
are testament to the outstanding achievements of staff 
across all areas at RDNS. “These awards recognise the 
commitment and hard work of our staff and tangibly 
acknowledge their passion and dedication to improve 
community healthcare,” Mr Romanis said.  

“The Minister’s Awards for Excellence recognise aged 
care staff and providers who provide exemplary care 
to older Australians,” Minister Elliot said at the awards 
ceremony in Sydney.

“Nurses, personal carers and allied health workers are the 
backbone of Australia’s aged and community care system.  
It is important that their efforts are recognised and 
applauded,” she said.





Celebrating our own

Demand for district nurses rises Positioning for future growth
RDNS has positioned itself for 
substantial growth, with the 
announcement of additions to the 
senior management team. Three new 
Executive General Manager (EGM)  
roles will be appointed in 2010.

New roles include EGM New 
Ventures; EGM Projects and Business 
Development; and EGM New South 
Wales. The move comes as RDNS 
readies itself for a determined period  
of growth and diversification in the 
coming years.

CEO, Dan Romanis said that as market 
forces change and opportunities 
continue to open up, it is essential 

that the organisation remains forward 
thinking, progressive and responsive 
and not just rely on traditional markets.

“The Board of RDNS has set a number 
of strategic objectives for future growth, 
and we have set a course to achieve 
those objectives,” he said. “This 
includes expansion into new markets 
and geographies; a multi-market 
presence; a more diverse range of 
services delivered in responsive and 
flexible ways; and the prospect of 
mergers and acquisitions,” he said.

Mr Romanis emphasised that RDNS will 
ensure it continues as a leader in the 
delivery of services to the public Home 

and Community Care (HACC) sector 
and that RDNS remains an important 
innovator in community healthcare.

The developments come on the back 
of recent expansion by RDNS into 
Tasmania and New Zealand, where the 
organisation is now providing in-home 
services to Auckland residents.

“This is an exciting period for RDNS: 
we will continue to enhance our 
reputation as an innovator in nursing 
and healthcare and an organisation that 
offers superior value to customers,”  
Mr Romanis said.

RDNS’ 2009 Annual Report reveals that 
demand continues to rise steadily for 
home-based nursing care. The report 
shows that in the 2008-09 financial year, 
RDNS made 1,718,503 nursing visits* 
to people throughout Melbourne and 
the Mornington Peninsula. This figure 
represents an increase of 6.5% on the 
previous year and a significant 26% 
increase over the past five years. 

Other major figures released in the report 
show that: 

• 	33,215 clients received care from 
RDNS during the period 

• 	RDNS staff provided 581,503 hours  
of care to clients 

• 	RDNS clients originated from  
146 countries 

• 	Public hospitals provided most referrals 
for services – 40.1%, followed by 
general practitioners at 9.8%. 

The numbers are confirmation that 
healthcare delivered in people’s homes 
continues to play a critical role in the 
evolving healthcare landscape. 

RDNS’ CEO, Dan Romanis 
said that the need for 
RDNS services will increase 
further in the future. 
“Healthcare that fosters and 
promotes independence, 
choice and a greater 
degree of empowerment 
for those receiving care 
must be a foundation of 
healthcare,” he said. 

“Over many years the care 
that RDNS provides has 
been shown to be a major 
contributor to people’s 
health, wellbeing and 
recovery, due largely to the 
fact that it is provided at home. 

“Our model of healthcare promotes 
partnership with clients, their families and 
other healthcare providers; contributes to 
a higher sense of control for people; and 
from a broader point of view, is critical in 
reducing demand on public hospitals,” 
Mr Romanis said. 

“As the push towards self-management 
and care provided outside of the hospital 
setting continues, the sort of healthcare 
we deliver becomes even more critical.” 

* (‘Visits include face-to-face contacts 
with clients and ‘client-related contacts’).

2009 proved to be another year of 
outstanding performances at RDNS, as 
winners and nominees of the RDNS Staff 
Achievement Awards were honoured at 
an annual event in December.

Now in its fifth year, the awards scheme 
encourages staff to celebrate outstanding 
peer performances. The awards 
recognise exceptional staff efforts in five 
categories: the Graduate Nurse Award, 
the Beyond the Call of Duty Award, the 
Client Care Award (for which there are 
three awards), the Leadership Award 
and the Star Performer Award. After a 
challenging year of growth and a record-
high number of client visits, the night 
was a well earned celebration of the 
achievements of many fine staff. 

The newly introduced Graduate Nurse 
Award recognised Erica Stewart from 
RDNS Moreland for her ability to care for 
clients and her determination to pursue 
new nursing knowledge.

The Beyond the Call of Duty Award was 
won by Sharon Marshall from RDNS 
Berwick for the dedication she has 
brought to her role as Clinical Nurse 
Consultant in Palliative Care. 

The newly introduced Client Care Award 
honoured three staff for their outstanding 
delivery of care and compassion to 
RDNS clients, their carers and/or 
families. Santos Barrientos from RDNS 
Camberwell, Sharyn King from RDNS 
Moreland and Catherine Quinless 
from RDNS Berwick were honoured 
for promoting, inspiring and facilitating 
compassionate community care. 

The Leadership Award honoured Janeen 
Rees from RDNS Frankston for her 
role in managing RDNS’ Rosebud site.  
Covering a long-service leave position, 
Janeen made a strong impression on 
colleagues and clients alike.  

The major award, the Star Performer 
Award, was awarded to Janie Beckhouse 
from RDNS Rosebud for her exceptional 
commitment to wound care that has 
seen her become a major source of 
education, information and inspiration to 
her peers and external colleagues. Her 
colleagues describe her devotion to client 
care as exemplary and her determination 
to provide the best possible care has 
earned her much respect and admiration. 
Janie was also applauded for the key role 
she played in developing the Care and 
Assessment Centre at RDNS Rosebud. 

We publicly congratulate all nominees 
and category winners for 2009. They are 
the embodiment of hard work, dedication 
and expertise in varied fields of practice, 
and are shining examples of all that 
RDNS is about.

From Left: CEO Dan Romanis, Sharyn King, Santos Barrientos, Erica Stewart, Janeen Rees, 
Janie Beckhouse, Chairman Paul Montgomery. Absent: Catherine Quinless & Sharon Marshall.

The heat is on
At the onset of summer, RDNS advised 
thousands of clients and their carers to 
take important measures over the hot 
months to help avoid heat-related health 
issues and complications.

Rosemary Hogan, RDNS’ Executive 
General Manager – Client Services, 
acknowledged that heatwaves can 
happen suddenly and fast rises in 
temperature can affect older people  
very rapidly.

“Elderly people, especially those with 
chronic or serious illness, mobility 

problems, mental illness, those taking 
certain medications, or those living in 
housing which is difficult to keep cool, 
require extra care and support,” said  
Ms Hogan. “It’s important that our clients 
and their carers know that, while we will 
continue to monitor their care and overall 
situation during any heatwave, there are 
things they can do that reduce the risk of 
heat-related complications.”

Clients were also advised that on days 
where newly introduced fire risk warnings 
are in force, there may be some effects 
on RDNS’ services.  

These include possible delays to service 
provision on days where risk is classed 
as ‘Catastrophic’ or ‘Extreme’ and a 
suspension of nursing services for  
clients living in ‘High Risk’ areas,  
until the danger has passed. 

Clients living in ‘High Risk’ areas 
were advised of the need to develop 
alternative arrangements for managing 
their nursing care as part of their 
personal emergency plan, to be 
implemented on days classified as 
‘Catastrophic’ or ‘Extreme’.

e-Health for better health
RDNS is a proud member of the 
Australian Collaborative Care Cluster 
(ACCC) which recently secured funding 
from the Victorian Science Agenda 
Investment Fund. The Cluster proposed 
a project to implement integrated care 
management of patients with chronic 
conditions.

The project will run for two years and roll 
out care models and e-Health solutions 
developed by ACCC partners to 6,000 
patients (consumers) in the Melbourne 
metropolitan area. It will deliver tangible 
and measurable outcomes of improved 
quality and safety of care, increased 
efficiency, and more accessible care. 

The ACCC project will achieve these 
outcomes by: 

•	building on and extending world-
leading, proven, operational e-Health 
technologies: 

• 	focusing on the key priority areas of 
Australia’s national e-Health strategy;

• 	utilising a world-first collaborative care 
infrastructure – CDM-Net – as the 
foundation for these solutions; 

• 	rolling out and evaluating solutions to 
a broad demographic of patients in the 
Melbourne metropolitan area; 

• 	bringing together leading organisations 
from major stakeholder groups in 
healthcare;

• 	investing in education, training, and 
change management to address some 
of the major barriers to adoption of 
e-Health solutions and collaborative 
care; and 

• 	using proven leadership and 
management with outstanding track 
records in innovation, research, 
development and commercialisation. 

The ACCC is led by Precedence 
Healthcare and along with RDNS, 
members include: Fred Health, the 
largest Australian supplier of Pharmacy 
Dispensing Systems; Cisco; CSIRO 
e-Health Research Centre; Baker IDI; 
Southern Health; Dandenong-Casey GP 
Association; BUPA; Diabetes Australia 
– Vic; The Royal Australian College of 
General Practitioners; Department of 
Health (formerly DHS) and Monash 
University. 

This is a high profile project with 
significant interest from the Victorian 
Government. RDNS has indicated that 
our involvement in the project could take 
the following forms: appropriate access 
to RDNS clients, referrers and carers; 
clinical assessment of clients in their 
home; the provision of in-home client 
visits by nursing staff; assistance to 
general practitioners in the preparation 
of care plans for chronically ill clients; 
and integration of our information 
management systems with CDM-Net to 
support the controlled sharing of client 
information.

RDNS has a number of projects and 
research endeavours underway that will 
complement this initiative including the 
advanced clinical case management of 
diabetic clients with wounds who are 
at risk of limb amputation; community-
based medication management  
and education of recently diagnosed 
diabetics avoiding the need for 
hospitalisation; and community-based 
nutrition action research that will assist  
in improving wound healing outcomes  
for older people.


